Client Engagement Definitions
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It’s important to understand the nature of the relationship between Water Stone,
the Client, and the Leader. Definitions can be confusing and/or used incorrectly.
Water Stone Leadership primarily brings coaching and mentoring services to the
Leaders employed by our Clients, and when appropriate, we can engage in
leadership consulting assignments as well.

Consulting deals mostly
with assignments and seeks
to provide information,
expertise, strategies, and
advice to complete them.
Now and again we do this.

Coaching deals mostly
with a person’s healthy
present and seeks to guide
WEICIIN GO them, as a peer and partner,
Blended toward a more desirable
Approach future that they aspire to.
This is what we do.

Mentoring deals mostly
with succession training, draws
from the Mentor’s own
experience, and seeks to advise
someone on how to do what the
mentor knows how to do.
This is also what we do.

Counseling deals mostly with a
person’s issues, whether past or
present, and seeks healing and/or
coping solutions to move forward.
We don't do this!
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