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Executive Coaching Leader Agreement


This Agreement is entered into by and between Water Stone Leadership LLC (“Water Stone” and/or “Coach”) and ____________________________ (“Leader”), whereby Leader is an employee of _________________________ (“Client”), and Coach agrees to provide Coaching Services to Leader during the term of this agreement so long as Leader is employed by Client. 

Description of Coaching: Coaching is a partnership between the Coach, Leader, and the Client in a thought-provoking and creative process that inspires the Leader to maximize personal and professional potential. It is designed to facilitate the development of personal, professional and business maturity, skills, and capabilities. The scope of the Coaching Services will be approximately 2 to 4 hours per month of direct 1-on-1 interactions between Coach and Leader, but will not be strictly limited in practice. Sessions may be held in-person, via telephone calls, or over Zoom video. Initial interaction will be more frequent in the first several weeks of the engagement and will most likely fall into a regular cadence of weekly or semi-weekly sessions thereafter, to be mutually agreed upon by Leader and Coach. Leader is free to contact Coach at any time outside of scheduled sessions to discuss issues or challenges as they arise.

1) Leader Responsibility

Leader is solely responsible for maintaining his/her own physical, mental and emotional well-being, and implementing his/her own decisions, choices, and actions arising out of or resulting from the coaching relationship and interactions with the Coach. As such, the Leader agrees that the Coach will not be liable or responsible for any actions or inaction of Leader, or for any direct or indirect result of any services provided by the Coach. 

Leader acknowledges that coaching is a comprehensive process that may involve different areas of his/her life, including work, finances, health, relationships, education and recreation. The Leader agrees that deciding how to handle these issues, incorporate coaching principles into those areas and implementing choices is exclusively the Leader’s responsibility.

Leader acknowledges that Coaching Services are not to be used as a substitute for counseling, psychotherapy, psychoanalysis, mental health care, substance abuse treatment, or other professional advice by legal, medical or other qualified professionals and that it is the Leader’s exclusive responsibility to seek such independent professional guidance as needed. 

The Leader understands that in order to enhance the coaching relationship, the Leader agrees to communicate honestly, be open to feedback and assistance and to create the time and energy to participate fully in the Coaching Services.



2) Term and Fees

The term of this agreement will begin on _______, 202__, and continue in perpetuity. The Leader, Client, or Coach may discontinue the Coaching Services at any time with two weeks prior written notice. Leader is not responsible for any fees or expenses payable to Water Stone.

3) Coaching Standards

Coach will lean on industry leading standards in the delivery of Coaching Services to Leader, and commit to continued learning within the Coaching industry. Specifically, Coach will commit to adhering to the International Coaching Federation’s Core Competencies and Code of Ethics. Both documents are available for download on Water Stone’s website. 

4) Confidentiality

This coaching relationship, as well as all information (documented or verbal) that the Leader shares with the Coach as part of this relationship, shall be treated strictly as confidential. Any specific information discussed, or issues raised during the course of coaching between Coach and Leader, will be on a strictly confidential basis. However, the Coach-Leader relationship is not considered to be a legally confidential relationship (like the medical and legal professions) and thus communications are not subject to the protection of any legally recognized privilege. 

Coach agrees not to disclose any information pertaining to the Leader, even including Leader’s name, to any party without the Leader’s written consent. Coach will not disclose any information discussed as part of the Coaching Services with Client without the Leader’s consent, unless the Coach reasonably believes there would be imminent or likely risk of danger or harm to the Leader, Client or others and/or involves illegal activity.

5) Limited Liability

Except as expressly provided in this Agreement, the Coach makes no guarantees, representations or warranties of any kind or nature, express or implied with respect to the coaching services rendered. In no event shall the Coach be liable to the Leader for any direct, indirect, or consequential damages that may arise in conjunction with Coaching Services. 

IN WITNESS WHEREOF the parties have executed this Agreement on the Signing Date.

	Coach: Water Stone Leadership LLC

Date:	____________________________

By:	Joe Ratterman
             Joe Ratterman, Founder
	
	Leader: ____________________________

Date:	____________________________

Signed: ____________________________
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