Mutual Commitment Agreement
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This agreement reflects a mutual commitment between Joe Ratterman (“Coach”) and _________________________ (“Leader”) regarding standards and expectations they will commit to, and strive to adhere to, over the course of their professional and personal relationship.

Separately and together, both Coach and Leader commit to:

· Being honest and open with each other at all times
· Seeking to understand each other before seeking to be understood
· Keeping everything we discuss completely confidential
· Being open to new ideas and perspectives
· Trying new approaches with a positive attitude
· Timely following through on any commitments, takeaways and/or assignments
· Respecting each other’s personal, professional, political, and religious views and beliefs
· When appropriate, agreeing to disagree peacefully and unemotionally
· Refraining from gossiping about other people
· Respecting each other’s family time except in the case of an emergency
· Being on time for all scheduled sessions
· Providing at least 2 hours notice when needing to cancel or reschedule a session

In addition, Coach commits to:

· Always having the Leader’s best interest at heart
· Giving Leader direct feedback and objective counsel at all times
· Avoiding passing judgement
· Respecting Leader’s stated boundary areas for coaching and/or mentoring
· Only providing high level updates and progress reports to Leader’s employer on which Areas of Activity we are working on, but never any of the content from our sessions.


	Coach: Joe Ratterman

Date:	____________________________

Signed: Joe Ratterman

	
	Leader: ____________________________

Date:	____________________________

Signed: ____________________________
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