Areas of Activity Inventory
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Listed below are some of the key Areas of Activity that Leaders may be involved in, either currently or in the future. Please identify whether each area is applicable to the Leader’s role within the company. If applicable, then also provide ratings on a scale of 1 to 5 (1 being lowest and 5 being highest) of the Leader’s experience level and comfort level in performing in the Activity Area. Finally, place a check in the last column if the Leader would like to spend focused time sharpening that Area of Activity with the Coach.


	Core Management Skills
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Defining Vision & Strategy
	
	
	
	

	Establishing Priorities
	
	
	
	

	Building Team and/or Company Culture
	
	
	
	

	Championing Projects and/or Initiatives
	
	
	
	

	Managing Risk
	
	
	
	

	Managing Change
	
	
	
	

	Negotiation Skills
	
	
	
	

	Time Management
	
	
	
	

	Resource Allocation
	
	
	
	

	SWOT Analysis
	
	
	
	

	Meeting Management Skills
	
	
	
	

	Succession Planning
	
	
	
	




	Departmental Focus Areas
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Marketing
	
	
	
	

	Finance & Accounting
	
	
	
	

	Operations
	
	
	
	

	Human Resources
	
	
	
	

	Technology
	
	
	
	

	Sales / Customer Management
	
	
	
	

	Customer Service
	
	
	
	

	Logistics
	
	
	
	

	Legal
	
	
	
	

	Compliance
	
	
	
	

	Research / Lab / Testing
	
	
	
	

	Decision Making
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	General Problem Solving Skills
	
	
	
	

	Ability to Make Timely Decisions
	
	
	
	

	Provides Full Clarity to All Stakeholders
	
	
	
	

	Application of Financial Analysis
	
	
	
	

	Application of Data Analytics
	
	
	
	




	Business Execution
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Forecasting Business Trends
	
	
	
	

	Identifying Key Constraints
	
	
	
	

	Raising Capital
	
	
	
	

	Monitoring Results
	
	
	
	

	Project Management
	
	
	
	

	Protecting and Growing Assets
	
	
	
	

	Preserving and Enhancing Reputation
	
	
	
	

	Evaluation of Commercial Opportunities
	
	
	
	

	Identifying and Seizing Opportunities
	
	
	
	

	Vendor Management
	
	
	
	

	Board & Governance Management
	
	
	
	

	Enterprise Risk Management Framework
	
	
	
	

	Crisis Management
	
	
	
	




	Soft Skills
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Managing Difficult People
	
	
	
	

	Presentation Skills
	
	
	
	

	Public Speaking
	
	
	
	

	Motivating Teams
	
	
	
	

	Willingness to Take Responsibility
	
	
	
	

	Influencing Peers and Stakeholders
	
	
	
	

	Selling Your Ideas
	
	
	
	

	Dealing with Ambiguity
	
	
	
	

	Business & Industry Knowledge
	
	
	
	

	Interviewing Skills
	
	
	
	

	Team/Individual Training Activities
	
	
	
	





	Managing Teams
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Recruiting
	
	
	
	

	Hiring for Excellence
	
	
	
	

	Managing Poor Performers
	
	
	
	

	Terminations
	
	
	
	

	Compensation & Bonus Plan Modeling
	
	
	
	

	Providing Direction & Focus
	
	
	
	

	Effective Delegation
	
	
	
	

	Providing Feedback
	
	
	
	

	Performance Reviews
	
	
	
	

	Team Meetings - Cadence & Content
	
	
	
	

	Team Building Activities
	
	
	
	

	Removing Obstacles for Teams
	
	
	
	

	Managing Team Dynamics
	
	
	
	

	Mentoring & Coaching
	
	
	
	

	Managing Diversity & Inclusion
	
	
	
	

	Managing Conflicts & Disputes
	
	
	
	




	Managerial Finance
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Developing and Managing Budgets
	
	
	
	

	Budget Variance Analysis
	
	
	
	

	Cost/Benefit Analysis
	
	
	
	

	Revenue Forecasting & Management
	
	
	
	

	Expense Forecasting & Management
	
	
	
	




	Legal & Compliance
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Awareness of Applicable Industry Laws
	
	
	
	

	Awareness of Employment Laws
	
	
	
	

	Managing Liability Exposure
	
	
	
	

	Managing Regulatory Compliance
	
	
	
	

	Regulatory Reporting
	
	
	
	

	Contract Management
	
	
	
	







	Reporting & Communication
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Preparing Executive Summaries
	
	
	
	

	Developing/Reporting Metrics and KPIs
	
	
	
	

	Communications with Senior Leadership
	
	
	
	

	Communications with Customers
	
	
	
	

	Communications with Stakeholders
	
	
	
	

	Communications with Board of Directors
	
	
	
	

	Communications with Media
	
	
	
	




	After Hours & Personal Life
	Is It
Applicable?
	Experience Level
	Comfort Level
	Want to Sharpen?

	Overall Work / Life Balance
	Y
	5
	
	

	Marriage & Family Life Health
	
	
	
	

	Parenting Teenagers
	
	
	
	

	Physical Fitness
	
	
	
	

	Faith & Spiritual Health
	
	
	
	

	Personal Interests and/or Hobbies
	
	
	
	




	Other Areas Not Listed Above
	Experience Level
	Comfort Level
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